Action Plan for the year 2024

Create the new Action Plan

INSTRUCTIONS FOR DEANS/DIRECTORS/DIVISION HEADS

Login to the system via: https://actionplan.pdn.ac.lk/ and click get started.

The Admin will create an account and email the log in details of the Account.

Sign in

dean@pdn.ac.lk

Email

Password

Forgot password?

Type your email and the password that you received through the email.

When you log in, the home page screen will display various functions as related to the creation of
the new Action Plan for 2024.

|
i

Log Out

Strategic Plan 2022-2026

Action Plan and Progress Monitoring System

Available Functions De

-Monitoring Progress Report: 2023 up to June
-Action Plan: 2024

an

Faculty of Agriculture

INSERT COPY FROM HEADS

IADD DEPARTMENT/UNIT/

ADD USER

Dean Activities

UPDATE ACTION PLAN SHOW ACTION PLAN

Running Activities of ADD PROGRESS SHOW PROGRESS

the system

SHORT SUMMARY CHANGE PASSWORD

Address Contact No Email

Corporate Management Division 0812302435 cmd@gs pdnac ik
University of Peradeniya


https://actionplan.pdn.ac.lk/

1. CHANGE PASSWORD

You can use the Change Password option on your Home Page to change the password.

Action Plan of University of Peradeniya

Back Insert Copy from Heads Add Department/Unit/Center/Committee Add User Update Action Plan Show Action Plan Add Progress Show Progress

Short Summary Change Password

Change Password
Fill the Form
User Name dean@pdn ac lic

Faculty Name Faculty of Agriculture

Temporary password

Department Name Deax's Office received via email

Current Password /

New Password

Confirm Password New password and

confirm it

Type temporary password received via email and new password can keep in your mind and then
click change.

2. ADD DEPARTMENT/UNIT/CENTER

Add new Departments/ Units/ Centers/ Divisions/ Committees and other relevant units to your
faculty.

Faculty Name Faculty of Agriculture

Department/Center/Commitee

Type Department/ Unit/ Center/ Division/ Committee name and click add.

Already added Departments/ Units/ Centers/ Divisions/ Committees will show at the bottom.

Faculty Department/Center/Commitee Remove
Faculty of Agriculture Agri Biotechnology Center Remove
Faculty of Agriculture Agri Business Center Remove

You can delete Departments/ Units/ Centers/ Divisions/ Committees by click remove in front of the
name.

3. ADD USERS

e It will show the Faculty/Center/Unit/Division Name that you belong to and you can select
Department/Center/Unit/Committee Name at the drop down list. List will show the
departments/units/centers/committees that you added earlier.

e Then select Access Level. There is two level of the system.



a) Dean and Directors- to provide full authority to add/edit/remove and copy activities
provided by to final action plan.

b) Heads- you can nominate department heads, committee chairpersons etc to add
activities to action plan but dean should approve those activities.

e Type Designation of user. (eg: Chairmen of the Faculty Research Committee)

e Insert the email address. Please make sure that the spellings of the email address is correct.
The system will auto generate log in information for this user and email the log in details to
the email address that you provide.

e Click Add Button.

Faculty Name Faculty of Agriculture

Department/Center/Unit/‘Committe Agn Biotechnology Center w
Name

Access Level Dean and Directors

Designation of user (HoD,
Chairman of a committes,
etc)

Email of the Access given
(username)

4. INSERT

Dean/Director or Division head, you can add new actions to the Action Plan of 2024 by clicking on
the link to insert on the Home page. Dean can add activities to a Department/ Unit/ Center/
Division/ Committee or as Dean’s Office.

* GOAL 1: Ensure quality and relevance of undergraduate and postgraduate
programmes plying with nafional and int tional standards

“ OBJECTIVE 1.1: To be the most sought-after higher education-University
attracting and enrolling the best performing A/L qualified students (Nafional and
Foreign)

¥ 1.1.1. Strengthen the communication linkages with the public and media
1.1.2. Promote aclivities to enhance openness

1.1.3. Develop and display affractive promotional material for each study
pregramme in all media

1.1.4. Promote establishment of new faculties, Departments, semnvice
centres/units to cater for emerging needs of fraining, technical and advisory
Services

1.1.5. Encourage exchange programmes to attract foreign students

1.1.6. Develop infrastructure to support enrolment of foreign students to study
programs

» OBJECTIVE 1.2: To develop student competencies needed to bridge the gap
bet ploy pectati and undergraduate skills through outcome-
based educalion

» OBJECTIVE 1.3: To upgrade undergraduate and post-graduate study
pregrammes to meet national and international quality standards

» OBJECTIVE 1.4: To increase the employability of undergraduates

» OBJECTIVE 1.5: To Increase the quality and relevance of the postgraduate
study programmes




Left hand corner of the page indicates the Goals of the Action plan. If you click on each goal,
it will display a tab down list of the objectives and subsequently the Strategic Actions of the
Action plan. First select the Goal, Objective and the Strategic Action that you going to insert.
Selected ones will highlighted. Also at the right hand corner will show as bellow.

Back Insert Copy from Heads Add Depariment/Unit'Center/Committee Add User Update Action Plan Show Action Plan Add Progress

Show Progress Short Summary Change Password

Insert Action
Fill the Form
Year Select a year
Faculty Name Faculty of Agriculture

Department/Center/Unit/Comi  Select a Department/Center/Unit/Committes Name
Name

Goal

GOAL 1: Ensure quality and relevance of undergraduate and postgraduate programmes complying with nafional and intemational standards

Objective

OBJECTIVE 1.1: To be the most sought-after higher education-University attracting and enrclling the best performing A/L qualified students (Mational and Foreign)

Strategic Action

1.1

1. Sirengthen the communication linkages with the public and media

In that please select the year of the activity should goes and the Department/ Unit/ Center/
Division/ Committee that the main responsibility goes.

After select year, Department/ Unit/ Center/ Division/ Committee, Goal objective and
Strategic Action will show the rest of the details needed.

1.4-1.1.1

Activity Type your activities here
{Please include only one

activity here)

Duration January February March April May June July August September October November

December

Numerical or Precentage
KPI which has to be
outcome

Coordinating
Responsibility

Estimated Cost (Million)

Source of funding Select Source of Funding hd

Then type the description and add the other details such as the duration, the KPI, who the
Coordinating Responsibility goes to.
Then add estimated Cost and Source of Funding. When select source of funding select
o GOSL- for government fund
o Earned Fund- for own fund
o Or other- description of the other funding source can typeat the right side of the
source of funding.
Please include only one activity here. And click Insert Recode.



e Then it will show Activity has been successfully inserted and you can select year and
Department/ Unit/ Center/ Division/ Committee and add more activities to the same Goal,
objective and the Strategic Action or can change Goal, objective and the Strategic Action
through the left side list.

Note: This activity is goes to the relevant Department/ Unit/ Center/ Division/ Committee that you
have selected. If you select as Dean’s office it will include to the final Action Plan and for any other
Department/ Unit/ Center/ Division/ Committee should use COPY FROM HEADS button at the
home page to copy to the final Action Plan.

5. COPY FROM HEADS

In the link to Copy from Heads you can accept, reject or edit activities that your assigned users (for
Department/ Unit/ Center/ Division/ Committee) have added and the activities that you have
inserted to any other Department/ Unit/ Center/ Division/ Committee other than Dean’s office.

Copy from heads

_1_1

% GOAL 1: Ensure quality and relevance of
undergraduate and postgraduate programmes
complying with national and international
standards

% OBJECTIVE 1.1: To be the most soughi-
after higher education-University attracting and
enrolling the best performing A/L qualified
students (Mational and Foreign)

¥ 1.1.1. Strengthen the communication
linkages with the public and media

e Goal, Objective and Strategic Action on the left hand panel will see the activities that
Department/ Unit/ Center/ Division/ Committee have. Select Goal, Objective and Strategic
Action in order.

Copy from Heads to Dean

Fill the Form
Year Select a year
Faculty Name Faculty of Agriculture

Goal

GOAL 1: Ensure guality and relevance of undergraduate and postgraduate programmes complying with national and international standards

Objective

OBJECTIVE 1.1: To be the most sought-after higher education-University atfracting and enrclling the best performing A/L qualified students (Mational and Foreign)
Strategic Action

1.1.1. Sirengthen the communication linkages with the public and media

Back
e Then select the year on the right hand side panel.



e Then will show all the activities added by you or users assigned by you to the Goal, Objective
and Strategic Action that you have selected. Also the final Action Plan activities under that
Goal, Objective and Strategic Action as Master sheet Action.

Department Actions

Estimated Source
Activity Coordinating Cost of
Departmnt No Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC KPl Responsibility (Million) funding Edit
Agri 1 Test 1.2- o 0 o 0 0 0 1] 0 ] o test HoD 1.00 GOSL
Biotechnology 111
Center edit
Agri 2 fest 1.2- i} 0 0 0 [1} 0 1} 0 0 0 AAA HoD 1.00 GOSL
Biotechnology 1.1.1
Center
Agri 3 fest o 0 o 0 [1] 0 1] 0 0 o AAA HoD 1.00 GOSL
Biotechnology action
Center plan
goal
111
Agri 4 test101 o o 0 o 0 0 0 1] 0 ] o 11 13 10.00 GOSL Accept
Biotechnology Edit
Center and
Accept
Department of 1 0 o o 1] o 1] 1] 0 1] 1] 0 o 0.00 Accept
Agricultural Edit
Biology and
Accept
Master Sheet Actions
Estimated Source
Activity Coordinating Cost of
Departmnt No Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC KPI Responsibility (Million) funding Edit
Agri 1 Test o o o o 0 ] Mot HoD 1.00 GOSL remove
Biotechnology 1.2- Available
Center 111
edit
Agri 2 test 1.1- o o o o 0 0 Mot Secretary 200 Eam remove
Biotechnology 1.11 Available Funds
Center
Agri 3 test o i} o i} [i] ] Mot HoD 1.00 GOSL remove
Biotechnology action Available
Center plan
goal
1.11
Dean's Office 1 1.1- o 0 0 0 1] 0 Mot HoD 1.00 Eam remove
111 Available Funds

e Asthe Dean, Director or other authority, you can directly accept an Activity from the
Department’s activities to the Master Sheet, customize an Activity and accept it to the

Master Sheet or copy the Activity to the Master Sheet.
o Ifyou are select Accept it will directly copy.
o If you are select Edit and Accept it will goes to edit that activity and copy it Final

Action Plan.
o At the Master Sheet Action copied activities can remove from the Final Action Plan.

6. UPDATE ACTION PLAN

You will be able to see entire action plan in a grid view and same place you can edit and update or

remove.

e First select the year and click Get Action Plan.

e It will show the Final Action Plan. You can edit one activity at once and click update on the
right-side.



e Click remove button to remove activity.

Gosl Objective  Action. Department  Activity JAN FFB MiR APR MAV JUN JUL AUG SEP OCT NOV DEC KPI
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7. SHOW ACTION PLAN

You can see the complete Action Plan that you have created and download it from here.

e First select the year

Year 2024
Faculty Name Faculty of Agriculture
ACTIGNPLAN
Acion Pl 2024 ==
Download Report ]
‘Estimated Cost
Coordinating (Million)Source of
Goal Objective Strategic Action Department  Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC KPI Respomsibility  fonding
GOAL 1. Ensure quality and OBIECTIVE 11: To be the most 111 Strengthen the ‘Deari's Office JEEREEN [ 0 0 [ 0 [} 0 [} [ Mot HoD 1.00(Eam Funds)
relevance of undergrsduse and  soughv-afier higher education- conmmication linkages 111 Availstle
2 L ty 12 and enrclling ‘wath the public and media
camplying with nstional and the best perfonming AL qualified
Foreizn)
GOAL 1: Exsure quality and OBJECTIVE L1: Tobe the most 111 Swengthen the Ami 1-1-1-LTent [} o |0 v o0 0 [N ] 0 N HeD LOD(GOSL)
relevanca of underzraduate and sousht-after higher sducation- commmmication linkazes Biotechnology 12111 edit vailable
= Univarsity zmdemrcllng  wititepublicandmedis Comer
complying with national and fhe best performing A/L qualifisd
5 Farsizm)

e Once you are completely confident that you have no more Activities to create any other
changes to be made to the Action Plan, you can click the Blue button that says Action Plan
on the right side at the top of the Action Plan. This will notify the Admins that the Plan is
complete.

ACTION PFLAM

8. SHORT SUMMARY
e First select the year

Activity Count of the Action Plan- 2023

Goal 1-GOAL 1 Envure qualityand  Goal 2-GOAL 2: Enbance opportunities for Goal 3-GOAL 3: Enhance capacity for Goal S-GOAL 5: Upgrade learning,
relevance of undergraduate and education by ensuring postgraduate and inmovative research, scholarly work and. Goal 4-GOAL 4: Strengthen ‘working and living environment Goal 6-GOAL 6:
postgraduate programmes complying continuing education i ips targefing ion and in: financisl conducive for high-qualify academic  Enhence capacity and
with national and international ‘more flexible, accessible, innovative and ocit-coonomic development with a global management within a sustainable  pursuits, professional t and range of outreach
Status Faculty standards open impact and visibility good governance framemork productivity
Dean's Office 154 o & 25 166 E
v 0240 240.60 547 52437 7

It will show the count of the activities of the Final Action Plan, by separating Goal and the
Department/ Unit/ Center/ Division/ Committee wise.



INSTRUCTIONS FOR HEADS OF THE DEPARTMENTS/COMMITTEE
CHAIRPERSONS/ANY OTHER PERSONS NOMINATED BY THE DEANS/
DIRECTORS AND DIVISION HEADS

If you are a Department Head, Division Head, Chairperson of a Committee, you may have been added
as a user to the Action Plan and Progress monitoring system of the University of Peradeniya by the
Dean. If so, you will receive your account log in information via email.

When you log in, the home page screen will display various functions as related to the creation of
the new Action Plan for 2024.

-

)

HED)) strategic Plan 20222026

Action Plan and Progress Monitoring System

Available Functions Head of the Department

-Monitoring Progress Report: 2023 up to June Agri Biotechnology Center
Faculty of Agriculture

INSERT UPDATE ACTION PLAN

SHOW ACTION PLAN FINAL

-Action Plan: 2024

SHOW ACTION PLAN INSERTED

Dean Activities
Running Activities of SHOW PROGRESS
t h e SySte m CHANGE PASSWORD

Address Contact No Email

Corporate Management Division 081239 2435 cmd@gs.pdn.ac.lk
‘University of Peradeniya

1. INSERT

As an added user, you can add new actions to the Action Plan of 2024 by clicking on the link to insert
on the Home page.



“ GOAL 1: Ensure quality and relevance of undergraduate and postgraduate

programmes plying with nafional and int tional standards

“ OBJECTIVE 1.1: To be the most sought-after higher education-University
attracting and enrolling the best performing A/L qualified students (Nafional and
Foreign)

¥ 1.1.1. Strengthen the communication linkages with the public and media

1.1.2. Promote aclivities to enhance openness

1.1.3. Develop and display affractive promotional material for each study
pregramme in all media

1.1.4. Promote establishment of new faculties, Depariments, service
centres/units to cater for emerging needs of fraining, technical and advisory

Sernvices

115 E exchange prog to attract foreign students

1.1.6. Develop infrastructure to support enrolment of foreign students to study
programs

» OBJECTIVE 1.2: To develop student competencies needed to bridge the gap
bet ploy pectati and undergraduate skills through outcome-
based educalion

¥ OBJECTIVE 1.3: To upgrade undergraduate and post-graduate study
programmes to meet national and international quality standards

» OBJECTIVE 1.4: To the employability of

» OBJECTIVE 1.5 To Increase the quality and relevance of the postgraduate
study programmes

e Left hand corner of the page indicates the Goals of the Action plan. If you click on each goal,
it will display a tab down list of the objectives and subsequently the Strategic Actions of the
Action plan. First select the Goal, Objective and the Strategic Action that you going to insert.
Selected ones will highlighted. Also at the right hand corner will show as bellow.

Insert Action
Fill the Form
Year Select a year
Faculty Name Faculty of Agriculture
Department/Center/Commite€  Agri Biotechnology Center
Goal
GOAL 1: Ensure qualify and relevance of undergraduate and postgraduate prog complying with nafional and intemational standards
Objective

OBJECTIVE 1.1: To be the most sought-after higher education-University atiracting and enrolling the best performing A/L qualified sfudents (National and Foreign)
Strategic Action

1.1.1. Strengthen the communication linkages with the public and media

o The fields of Faculty Name and Department, Center or Committee will already be filled out
according to your position as a user.

e Inthat please select the year of the activity should goes

e After select year, Department/ Unit/ Center/ Division/ Committee, Goal objective and
Strategic Action will show the rest of the details needed.



You

141141

Activity

{Please include only one
activity here)

Duration January February March April May June July August September October November

December

Numerical or Precentage
KPl which has to be
outcome

Coordinating
Responsibility

Estimated Cost (Million)

Source of funding Select Source of Funding hd

e Then type the description and add the other details such as the duration, the KPI, who the
Coordinating Responsibility goes to.

e Then add estimated Cost and Source of Funding. When select source of funding select

o GOSL- for government fund

o Earned Fund- for own fund

o Or other- description of the other funding source can typeat the right side of the
source of funding.

e Please include only one activity here. And click Insert Recode.

e Then it will show Activity has been successfully inserted and you can select year and
Department/ Unit/ Center/ Division/ Committee and add more activities to the same Goal,
objective and the Strategic Action or can change Goal, objective and the Strategic Action
through the left side list.

2. UPDATE ACTION PLAN

will be able to see entire action plan in a grid view and same place you can edit and update or

remove.

GOALL  OBECTNE 11l Deans Office 111 B |8 o vt = | [ | [Emrme 1
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e First select the year and click Get Action Plan.

o It will show the Final Action Plan. You can edit one activity at once and click update on the
right-side.

e C(Click remove button to remove activity.

Stratesic
Objective  Action. Department  Activity JAN FEE MAR AFR MAY JUN JUL AUG SEF OCT NOV DEC KFI

the public and
madia

111 Az JODME [Not Available [HoD 00 [GosL. N
‘gt | Bowmey | [aTSTTTeR a | J foox I
it Care )
linkages with = “

—_

3. SHOW ACTION PLAN INSERTED




You can see the Action Plan with the activities you have inserted.

e First select the year

Year

Faculty Name

Department/Center/Commitee

Action Plan-2024

2024

Faculty of Agricolture

Agri Biotechnology Center

Estimated Cost.

Coordinafing. (Million)Source of
Casl Objective Sirategic Action Activity JAN FFE MAR APR MY JUN JUL AUG SEF OCT NOV DEC KFI Repomsibiliy  fanding
GOAL 1: Enuure quality ndrelevanceof  OBJECTIVE 1.1: To be the most sought-after 111, Strengthen the o 0 o0 I 0t HoD 100(GOSL)
undergraduate and postgraduste prosrammes  higher education-University atiracting snd commumicsnon lnksges with
complyimg with nstions] and imemstions]  enrolling the best performng A'L qualified the public and media
standands students (National and Foreign)
GOAL 1: Enuure quality sndrelevance of  OBJECTIVE 1.1: To be the most souzhr-after 111, Strengthen the o 0 00 6 o o 0 A4 HoD 100(GOSL)
underzraduate and posteradume prosrammes  hisher education-University aracting snd comymmication lnkages with

ving with nationsl enrolling the AL qualified the public and.
suandands sudenrs (Narional and Foreizn)
GOAL 1: Ensure quality and relevance of OBRIECTIVE 1.1- To be the most sought-after 111, Srengthen. -1-1-3:test [ 0 0 [ [ 0 0 [ AAA HoD 100{GOSL)
underzyaduste and postaraduate prozrammes  higher education-University atiracting and commmmication Hnkages with  action plan geal
complying with nationl and infermations]  enrolling the best performing A/L qualified the public and.
standards students (National and Foreizn)
GOAL 1: Enaure quality andrelevance of  OSJECTIVE 1.1: To be the most soughr-after 111, Strengthen the 111 [ o 0 00 6 o o 0 moou3 10.00(GOSL)
underzraduate and posteradue prorammes  hisher education-University atracting snd comumication linksges with  41ex101

rionsl enrol best AL qualified the public and.

complying with
standands

4. SHOW ACTION PLAN FINAL

The Activities you insert to the Action Plan will be accepted, rejected or Accepted with modifications
by the Dean, Director or Head of Division. This will show fully updated Action Plan as finalized by the
Dean, Director or Head of Division for the selected year

e First select the year

Year

Faculty Name

Department/Center/Commitee

Action Plan-2024

2024

Faculty of Agricolture

Agri Biotechnology Center

Estimated Cost
Coordinating (Million)Source of
Goal Objective Strategic Action Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC KPI Responubility funding
GOAL 1: Ensure quality and relevance of  OBJECTIVE 1.1: To be the most sought-after 1.1.1. Swengthen the 0 0 o o 0 0 o o o Mot HoD 1OGOSL)
ndersradusts and postzraduste g ion University irkages with the Available
programmes complying with naional and  envolling the best perfonming A/L qualified public and media
‘miernational s students (National and Foretzn)
‘GOAL 1. Enzure quality and relevance of  OBJECTIVE 1.1: To be the most sought-after 1.1.1. Strengthen the o 0 0 0 o 0 o 0 o o Not Secretary 2.00(Eamn Funds)
underzyaduate and post; higher education-University = = the Available
programme: complying with national and  enrolling the best ing A/L qualified public and media
s stndards ‘students (Mational and Foreign)
‘GOAL 1: Ensure quakity and relevance of  OBJECTIVE 1.1: To be the most sought-after 111 Strengthen the [ [ o o 0 0 o 0 o Not HaD 1.00(GOSL)
mdersradusts and postzraduste iz ion University = Available
= Ivi national and lling the best performing A/L qualified public and media
mtemational standards ‘students (National and Foreign)
GOAL 1: Ensure quality and relevence of OBJECTIVE 1.1: To be the most souzht-afier  1.1.3. Develop and display 1131\ 0 [ (] o 0 0 (] L] 0 Not Secretary 2. O0(Earn Funds)
undersyaduate snd posteraduste higher education Universiry artracting and attractive promotional material  confersnce Available
= Ivi national and illing the best performing A/L qualified for each study programme in all
intemational standards students (Mational and Foreign) media
5. SHORT SUMMARY
e First select the year
Goal 1-GOAL 1: Ensure quality and relevamce Goal 2-GOAL - Enhance opportunities for Goal 3-GOAL 3: Enhance capacity for innovative Goal 4-GOAL 4: Strengthen Goal 5-GOAL 5- Upgrade learning, working
of undergraduate and posteraduate ation by ensuring uste and continwing  research, scholarly ips targsting iimistrative and financial and living enviromment conducive for high- Goal 6-GOAL 6: Enhance
Iving wit i ucation being more tion and 30ci i in a sustai quality acadentic pursuits, professional capacity and range of
international standards ‘accesible, innovative and open “with a global impact and visibility ‘sovernance framework development and productivity outreach engazements  Total
o0} o o0y oo o) o0} o0

It will show the count of the activities of the Final Action Plan in Goal wise.



